1. Amend Motion from “2021 & Beyond” to include berth allocations for SEISA in ICSA National Championships, Cross-Regional, and Regional events.
Amend such that:
a).  Effective June 2021, replace section 2.1 of the General Conditions to National Championships with “MAISA, MCSA, NEISA, PC, SAISA, & SEISA conferences shall be awarded a number of berths at each National Championship Regatta” 
c)  Effective June 2021, implement a Nationals Berth Allotment system based on competitive strength of teams that, minimally, results in representation from MAISA, MCSA, NEISA, PC, SAISA, & SEISA at each National Championship Regatta (including any and all Semi-Final Regattas). 
And to include appropriate representation at Cross-Regional and Regional Regattas




2.  Moving the Fleet Race National Championship to the fall, and the implementation of a Fleet Race National Invitational Tournament to be held in the Spring for Regional and Fundamental level membership teams.

SEISA believes for the best interest in the long term development of the majority of teams in the ICSA, a National Invitational Tournament regatta (NIT) with representation from all conferences with teams at the Fundamental and Regional membership level is beneficial and is in keeping with the core values of ICSA.  In doing so we also propose that the Women’s and Coed Fleet Race National Championships be moved to the end of the Fall Season.
1) Eligibility for the NIT
a) This event would be open to teams only at the Fundamental and Regional membership levels.
b) Teams that have qualified for the Coed National Championships are not eligible.
2) Scheduling
a) We recommend that the NIT be scheduled at or near the end of the Spring Season-after weekend 11, potentially coinciding with the Spring National Championships, but at a different venue
b) Move the Fleet Race National Championships to the Fall, utilizing the current ACC’s format, on Weekends 6-9.






Rationale

-The majority of teams in the ICSA compete at the Fundamental and Regional levels, and 70% of the teams in the ICSA have not competed in a Spring National Championship in the past 5 years-further historical data likely will not show a substantial change in this percentage.  Moving the Fleet Race National Championships to the Fall allows teams that aspire to compete in both Fleet and Team Racing at the highest levels to do so.  It allows the rest to focus on team development throughout the year while providing a meaningful end of season national event to aspire to.

-Regional teams would still have the opportunity to qualify for the Fleet Race National Championships, and if they do not they will still have the opportunity to qualify for the team race championships while remaining eligible for the NIT regatta.

-Fundamental and Regional teams can potentially use this format to show their growth when applying for a move in the membership to a higher category.

-Regional and Fundamental level Fleet Race regattas would continue throughout the Spring, enabling teams from all three levels of membership to compete throughout the year in this discipline.

-With the addition of Women’s Team Racing, growing the discipline into an already crowded schedule of Cross-Regional Women’s Fleet Racing may prove difficult.  This is particularly true for women that compete in coed competition as well.  

-Removing the long Fleet Race National Championships from the Spring helps alleviate a hugely expensive event, that particularly hits the bottom of the championship field the hardest.  Most years teams toward the bottom of the nationals field are committed to expending vast resources for minimal competition.  These resources would be better suited toward team development rather than days at a championship but not competing.

-Opens an opportunity to place the Women’s and Coed Team Race National Championships within the traditional spring season, likely taking place between Weekends 12-14.  Without fleet race Cross-Regional events, as well as fleet race Conference Championships, the beginning of the Spring Season would not need to be started earlier than it currently does.

-The Fall Season would essentially remain its current length, and the Spring would potentially be shorter.  This would also help all teams avoid the far more expensive current Spring National Championship dates and format.
