2022 ICSA WOMEN'S NATIONAL CHAMPIONSHIP TIMELINE

PROJECT TITLE Timeline

PROJECT MANAGER Justin Assad/NEISA

Interconference Schedule

DETAILS

- Project Initiation

- Plan Review

-Approval

COMPANY NAME

DATE

JAN-FEB-MAR

ICSA

1/11/20

APR-MAY-JUN SEP-OCT-NOV-DEC

JAN-FEB-MAR APR-MAY-JUN

SEP-OCT-NOV-DEC

JAN-FEB-MAR

APR-MAY-JUN

SEP-OCT-NOV-DEC

First Draft for
Circulation by Mar 1

Championship Conditions Updated
and 2022 Host Approval

-Project Initiation

-Plan Review

-Approval

-Execution

Season Limits

-Project Initiation

- Plan Review

- Approval

- Implementation

Working Group formed
and

Final Draft

Final Draft

May 1 - Working Group
Reviews First Season
and submits draft of
changes for May 15

Changes
Reviewed and
Approved at
ICSA Annual

May 1 - Working Group
Reviews First
Championship Season
and submits draft of
changes for May 15

Changes

Approved at
ICSA Annual

Reviewed and

Meeting

Identify Host
Conference and
Solicit Bid

Tentative
Plans at
Winter
Meeting

Firm Plans at
ICSA Annual

Meeting

2022 Women's
Team Race
National
Championship

rrcT

First Draft of
Proposed Changes
to Season Limits
ICSA Annual
Meeting for
REVIEW
Dec 15 - Final
Draft of

Review

Final Draft
Approval at
Winter
Meeting

Implementation of
Season Limits
Changes

Z0—->»—4ZmZImro —




