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Introduction
As sailors and college athletes, it is common for us to hear stereotypes about our
sport. When The Inclusivity, Diversity, and Equity Task Force for the Inter-Collegiate
Sailing Association (ICSA TIDE) started, sailing was assumed to be a predominantly
White and privileged sport. These assumptions were further supported by member
anecdotes. To validate our assumptions and track future culture and demographic
changes within the sport, ICSA TIDE set out to gather data characterizing the
population of current college sailors and coaches. While the ICSA TIDE Task Force
began its work in June 2020, its principles of diversity, equity, and inclusion are an
established part of the ICSA’s Procedural Rules as quoted below. 

Procedural Rules 2017-2020: WHAT IS THE ICSA?

“ICSA shall promote an atmosphere of respect for and sensitivity to the
dignity of every person. It is the policy of the ICSA to refrain from
discrimination with respect to its policies, programs, events, activities and
competitions, including on the basis of age, color, disability, gender, national
origin, race, religion, creed or sexual orientation. Additionally ICSA seeks to
establish and maintain an inclusive culture that promotes equitable
participation for sailors and opportunities for coaches and administrators
from diverse backgrounds.”

In college sailing, we are given an opportunity to not only work within our own
community but also across the broader body of sailing. Today’s college sailors are
tomorrow’s coaches, race officials, and yacht club members; therefore, the attitudes
developed in college sailing will shape the future values of the sport. As college sailing
strives to become more diverse, we must ensure that this diversity is also reflected in
sailing outside of the collegiate environment. This is particularly important in regard
to the informal networks that lead to the vast majority of sailing opportunities, which
need to include historically underrepresented groups.
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By evaluating the current culture and demographics of college sailing, the authors
hope that this report will inform conversations about accessibility and representation
as well as promote healthy dialogue and critical engagement. We recommend
reading it alone and taking time to process what it indicates about the sailing
community before attempting to dive into discussion. In this report, the authors do
not look at intersectionality (due to the small sample size and a desire to preserve
participants’ anonymity) and hope that this fact is considered during conversations
and future surveys/studies.

The data in this report comes from a survey depicting a cross section of the athletes
and coaches in ICSA (see Participants section). While most responses included
appreciation for the work done by TIDE affiliated groups, a few (0.05%) expressed
concern about how ICSA TIDE’s mission will be carried out. The ICSA TIDE Culture and
Demographic survey was implemented to develop a more accurate picture of college
sailing’s culture and demographics. Analysis was performed as objectively as
possible, reflecting the facts of the report. We thank all the participants and
contributors who have helped with this project. 

In this report, we discuss several types of sailing stereotypes. These stereotypes are
pervasive across all areas of competitive and recreational sailing. The typical
assumption associated with top sailors is that they started when they were young and
grew up at a yacht club, both of which suggest elite status and wealth as
prerequisites of successful sailors. Taken from another angle, this suggests that if you
are not amongst the wealthy or social elite you are excluded from learning to sail.
Added to these assumptions of the top sailor archetype is the consistent portrayal of
best sailors as men (usually White or Caucasian).
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1. Walker, I. Sailing Tips For Beginners with Ian Walker. Musto. https://www.musto.com/en_GB/sailing-tips-beginners-ian-

walker.html?q=ian%20walker

2. (2017, July 9). Sailing: Myth vs. Fact. Spinsheet. https://www.spinsheet.com/start-sailing-now/sailing-myth-vs-fact
3. Sankin, A. (2012, June 18). African Diaspora Maritime, Black Sailing Organization, Sues America’s Cup For Not Letting

Them Compete. Huffpost. https://www.huffpost.com/entry/african-diaspora-maritime-sues-americas-cup_n_1598655



PROCEDURES & PROCESSES
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Procedures & Processes
Background 

The Covid-19 pandemic has prevented almost every team from being fully active
since March 2020. At the time of survey distribution, some teams were permitted to
practice, while fewer could compete, and many teams were unable to meet
altogether. This posed significant challenges in communication and information-
gathering. The survey was presented as a double opt-in process where emails were
gathered by members of the ICSA TIDE task force then the survey was distributed to
the collected email addresses.

This survey was developed by the members of ICSA TIDE during September and
October 2020 with significant effort put towards ensuring the comfort of the
participant. For example, demographic questions using closed-ended responses may
cause individuals anxiety when their identities do not match what is offered, and
instead must select “other.” In an attempt to avoid this, specific questions surrounding
identity were left open ended (see Appendix C for the complete survey).

Further, participants were allowed to skip any question or part of a question in order
to maintain their comfort and ensure that questions not applicable were not
answered. For example, if an athlete was on a team without an assistant coach, they
were not required to answer questions about their experience with their assistant
coach.

ICSA TIDE Culture & Demographics Report  —  10



Responses

4. Coville, C. (2010, August 11). 6 Survey Coding Tips | Survey Research in Central NY. Research & Marketing Strategies, inc.

https://rmsresults.com/2010/08/11/6-survey-coding-tips-survey-research-in-central-ny-upstate-market-research-in-syracuse-

online-surveys/#:~:text=Survey%20coding%20is%20the%20process,multiple%20response%20questions%20can%20be.

&text=The %20process%20can%20be%20very,is%20meant%20to%20be%20objective

A total of 1,086 athlete responses and 63 coach responses were received. Responses
with less than 14% of questions answered were excluded from analysis (6.5% of all
responses received). The data was coded by the authors. Coding is the practice of
categorizing open-ended responses to turn them into usable data. This process was
necessary for proper statistical comparison. 4

The first invitations were sent on October 14, 2020 and the survey closed December 1,
2020. An ICSA Sponsor, Gill, provided a spray top to be given to a randomly selected
winner from the participants. This participant was notified via email and an
announcement was made on the College Sailing Instagram as a follow up to the
original announcement of the prize (November 27, 2020).

ICSA TIDE Culture & Demographics Report  —  11

Distribution

Qualtrics was used to develop and distribute the survey through Bowdoin College’s
subscription. The survey was distributed via email, which was sent to a contact list of
2,800 participants, including at minimum one athlete from 111 colleges out of 199
potential schools (see Appendix B). The majority of responses came from emails sent
directly from the Qualtrics system. Some teams provided a list of emails on their
roster. Responses from nine athletes and one coach were collected via anonymous
links after University firewalls blocked parts of the original emails. Reminder emails
were sent weekly, with an increase in frequency the week before the survey closed
until the participant was either marked as completed or opted-out.



PARTICIPANTS

ICSA TIDE Culture & Demographics Report  —   12

Photo by Rob Migliaccio



Total Number of Athletes and Coaches in College Sailing 

A list of active teams can be found on the College Sailing website, but the number of
athletes and coaches is not tracked. In addition to the Team Database found on the
College Sailing website, Techscore provides another resource for locating active
teams and sailors. The numbers obtained from Techscore are not without flaws,
however. Many teams have sailors who may never compete, particularly in their first
years on a team. If athletes quit, they are often not removed from Techscore and
some may have duplicate accounts. Additionally, during a year without the same
amount of expected competition, such as 2020, it is challenging to get accurate
numbers from Techscore. For these reasons, it is difficult to determine what
percentage of college sailors participated in the survey, or even the total number of
sailors active on college teams.

This survey was conducted to include all athletes within college sailing. Team
members who have not competed in a college regatta are not in Techscore (the
ICSA’s race management software). Significant efforts were made to collect the
emails of all current athletes, regardless of their Techschore/competitive status.

Athletes

The Inter-Collegiate Sailing Association is referred to in this report as ICSA and
College Sailing. College Sailing often refers to the community of programs and
athletes, while ICSA is often used to refer to more structural and nationally focused
topics. The conferences are also commonly referred to by their acronyms which are
as follows: New England Intercollegiate Sailing Association (NEISA), Middle Atlantic
Intercollegiate Sailing Association (MAISA), South Atlantic Intercollegiate Sailing
Association (SAISA), South Eastern Intercollegiate Sailing Association (SEISA), Midwest
Collegiate Sailing Association (MCSA), Northwest Intercollegiate Sailing Association
(NWICSA), and Pacific Coast Collegiate Sailing Conference (PCCSC). Each conference
has its own unique demographics, but this report only examines the data at the
national level. Some Canadian teams who are also members of ICSA were included. 

Participants
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Basic Information—Athletes
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Participants were able to select multiple responses to this question.



For participants who answered that they would graduate in 2025, it is unclear if they
are in a five year program or if they are taking extra time due to other factors (e.g.
Covid-19). In a similar vein, participants graduating in 2020 may have graduated in the
spring or fall. This retention data is helpful when analyzing a participant’s answers to
other questions because it can provide important context and a holistic picture of a
participant’s college sailing experience.

ICSA TIDE Culture & Demographics Report  —  15

Photo by Rob Migliaccio



College sailing has two seasons, fall and spring, per academic year. Thus, student
athletes are eligible to compete in eight seasons over the span of five academic
years. However, student-athletes may choose not to participate every season that
they are eligible or may have selected the number of years on the team instead of
the seasons they participated. In future surveys, it is recommended to ask this
question in a way that provides more context. Athletes may miss seasons due to
academic strain, abroad or off campus studies, injury, job requirements or other
reasons. The start of the Covid-19 pandemic in March 2020 may also have impacted
the number of seasons in which athletes participated. This report is not able to
differentiate why athletes may have responded with fewer seasons than they were
eligible to use. 
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Basic Information—Coaches

Significant effort was made to include all college coaches. This survey was distributed
to coaches of different titles: varsity, club, head, assistant, full time, part time or
volunteer.
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Participants were able to select multiple responses to this question.
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Coaches Team Structure by Conference



Some participants, when prompted to elaborate on their experiences with acceptance
in the college sailing environment, gave answers that contradicted their multiple-
choice response (e.g. a respondent that wrote “I feel completely accepted” but
selected “entirely unaccepted” in the multiple choice response). In these cases, the
multiple choice response was changed to reflect the open-ended response.

Culture
Overall, athletes gave ICSA an average of “A-” using the standard academic grading
scale. When thinking about how many athletes would recommend sailing in college,
71.3% “definitely will” with an additional 21.3% who “probably will.” 
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CULTURE
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Of the 76% of respondents who said they had been to a College Sailing regatta, 30.1%
said they had heard derogatory language. Further, 64.6% of coaches reported
hearing derogatory language at a college sailing regatta. These patterns were even
more pronounced in general sailing events. Out of 89.4% of the respondents who had
been to any sailing regatta, 51% reported hearing derogatory language at any
regatta, while 76.6% of coaches said they had heard derogatory language at these
events. In contrast, 28.5% of athletes reported hearing derogatory language at a
sailing team event, while 42.6% of coaches said they had heard derogatory language
at a sailing team event.

It was not always clear to respondents what the outcomes were following the use of
derogatory language or when the event occurred. Many respondents who answered
that they had heard derogatory language said that they did not know the final
outcome of the situation. Another large portion of the responses either answered a
variation of yes or no. While some athletes reported that the situation was dealt with
by their coach, several pointed to the coach as the source of derogatory language.
Similar issues limit the interpretation of the data from coaches’ responses. 

Derogatory Language 

For the purposes of this survey, derogatory language included, but was not limited to,
hurtful and targeted language such as slurs that are racial, sexist, homophobic, or
religious. The following figure shows the percent of athlete respondents who both
attended specified events and indicated that they had heard someone use
derogatory language at those events. 
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RACE
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Race
The United States’ 2020 racial justice movement was one of the driving factors in ICSA
TIDE’s creation, which makes this section particularly pertinent. Sailing has long held a
reputation as a predominantly White sport. Thus, it was important for ICSA TIDE to
examine the demographic reality of college sailing today in order to understand how
to best direct its efforts going forward. Below we provide definitions from Merriam-
Webster for several terms we introduce in this section.

BIPOC:
Black, Indigenous, (and) People of Color— used to
acknowledge that not all people of color face equal
levels of injustice.

Climate: The prevailing influence or environmental conditions
characterizing a group. 

Ethnic Group
(Ethnicity):

Groups of people classed according to common racial,
national, tribal, religious, linguistic, or cultural origin or
background.

Microaggression:
A comment or action that subtly and often
unconsciously or unintentionally expresses a prejudiced
attitude toward a member of a marginalized group
(such as a racial minority).

Race:
Any one of the groups that humans are often divided
into based on physical traits regarded as common
among people of shared ancestry.

5. Bipoc. (2021). Retrieved January 06, 2021, from https://www.merriam-webster.com/dictionary/BIPOC
6. Climate. (2021). Retrieved February 27, 2021 from https://www.merriam-webster.com/dictionary/climate
7. Ethnic. (2021). Retrieved January 06, 2021 from https://www.merriam-webster.com/dictionary/ethnic 
8. Microaggression. (2021). Retrieved January 06, 2021 from https://www.merriam-webster.com/dictionary/microaggression
9. Race. (2021). Retrieved January 06, 2021 from https://www.merriam-webster.com/dictionary/race 

5

6

7

8

9
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Racial Demographics — Athletes

As shown above, respondents to this survey were overwhelmingly White, with more
than 80% of respondents identifying as White or Caucasian. No other racial group
makes up more than 10% of the population, which suggests that these groups are
underrepresented both relative to the national college population   and other college
sports.

Culture and Climate — Athletes

This demographic imbalance is consistent with the common perception of sailing as a
“rich White sport.” However, this does not necessarily imply that the climate on
college sailing teams is problematic for individuals who do not match this perception
as rich and White. To address this question, we asked respondents to elaborate on
any experiences they have had regarding race, bias, and discrimination of any of
their identities.

10. College student demographics: Postsecondary success. (2019, November 07). Retrieved January 06, 2021, from

https://postsecondary.gatesfoundation.org/what-were-learning/todays-college-students/

11. Lapchick, R. (2018). The 2018 Racial and Gender Report Card: College Sport (1179182625 883203005 M. Coleman &amp;

1179184369 883203005 M. Murphy, Eds.). Retrieved January 01, 2021, from https://43530132-36e9-4f52-811a-

182c7a91933b.filesusr. com/ugd/7d86e5_05a980a149c24e69baa5265abc63c3b2.pdf p.16 

10

11
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Within these responses, there were many BIPOC individuals who explained that they
did not feel completely comfortable on their teams, having experienced
microaggressions or other forms of discrimination. Furthermore, White and Caucasian
sailors also relayed experiences where they themselves were not the target, but still
observed problematic comments or situations. 

Most respondents who had shared discriminatory experiences said that they either
“definitely” or “probably” would recommend college sailing to incoming freshmen.
While college sailing has work to do to live up to the commitment in the Procedural
Rules, these results suggest that current athletes’ experiences with discrimnation have
not ruined their college sailing experience. 
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The above breakdown of when college sailors learned to sail and race reflects the
demographics of the greater sailing community. On August 4, 2020, during US
Sailing's "Increasing Diversity, Equity and Inclusion in the Sport of Sailing" it was
stated that "0.1% of the sailing population is diverse''.    A larger portion of athletes
who identified as White or Caucasian sailors started sailing before 9 years old, and far
more BIPOC sailors learned to sail in college. This shows the important role that
College and High School sailing programs play in reaching underrepresented
populations and providing opportunities for getting involved in sailing for those who
may have been missed at a younger age. It also highlights the need for outreach and
diversity, equity, and inclusion initiatives beyond the ICSA.

Racial Demographics — Coaches

The racial demographics are even more imbalanced among the coaches of college
sailing. This is a problem because coaches both represent success in the sport and
play an important role in shaping team cultures and expectations. Additionally, the
sailing community (like most others) thrives on social networks and connections, so
having a more diverse set of coaches can support diversity in other areas. The
impacts of representation are discussed in more detail in the section of this report
regarding women in coaching. 
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12. US Sailing. (2020, August 4). Increasing Diversity, Equity, and Inclusion in the Sport of Sailing [Video]. Youtube.

https://youtu.be/ilXDqQlg3VQ



SOCIOECONOMIC
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Socioeconomic 
Sailing is often stereotyped as an exclusive, rich, and elite sport. In this section we
examine the socioeconomic barriers some athletes in college sailing face. Of the
athletes surveyed, 36.5% answered that they receive financial aid. When looking at
the portion of respondents who are on financial aid, 27.5% answered they were
eligible for a Pell Grant (which are given to students who “display exceptional” need).

13. Federal Pell Grants are usually awarded only to undergraduate students. (n.d.). Retrieved January 26, 2021, from

https://studentaid.gov/understand-aid/types/grants/pell

The costs associated with collegiate sailing are substantial and impact athletes in
different ways. Multiple participants responded that they did not attend practice or
regattas due to prohibitive costs. For example, dry suits, costing between $500-$1000,
are a necessary piece of safety equipment in cold water to protect against
hypothermia; athletes mentioned borrowing gear from teammates or buying second
hand gear to participate in these conditions. In addition, some teams provided gear to
athletes which was mentioned as a way in which costs were reduced.

Athlete Experiences

13
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One might assume that gear costs would be higher for athletes who first learn to sail
in college because they have no gear to start out. This assumption is not supported
by the graph above.
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The costs associated with regatta travel (including travel, lodging, and opportunity
costs from missed work) also created prohibitive barriers for athletes. Participants
responded that they felt left out due to their inability to afford the associated costs of
attending training trips or social events. Others noted that even though it was not
mandatory that they purchase team apparel, they felt left out when the rest of the
team had it and they did not.
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Varsity vs. Club Teams

The y-axis is cut off at $1000 to allow a scale where the boxes can be seen. More information can be found in Appendix A.

Varsity teams typically receive more financial support from their institution, however,
the median total costs that athletes on varsity and club teams spent were similar.
Despite this, club and varsity team members are spending their money on different
things. The highest median cost for club teams were team dues at $130, while the
highest median cost for varsity team members were gear and team apparel at $100. 

68 participant answers were excluded from the above graph. This included
participants without sufficient time on the team to make estimates, those whose
answers were all zeros in every category and did not answer any of the other
questions in the socioeconomic section, and participants whose answers were deemed
by multiple authors independently to be a mistake (i.e. entered too many zeros). 



GENDER & SEXUALITY
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Gender & Sexuality
A primary focus of this survey was to provide insight into college sailing’s gender
breakdown and the size of its queer community, commonly referred to as the
LGBTQIA+ or LGBTQ+ community, for lesbian, gay, bisexual, transgender,
queer/questioning, intersex, asexual, and more identities. In addition to gathering
data on the representation of these individuals within the sailing community,
questions about derogatory language and identity acceptance were asked to
understand the prevalence of gender and sexuality based discrimination in college
sailing. The data elaborated on in this section can be used to better inform inclusion
initiatives related to gender and sexuality within the college sailing community.

14. GLAAD media reference guide - Transgender. Retrieved February 05, 2021, from https://www.glaad.org/reference/

transgender

Sex: “The classification of a person as male or female… At birth,
infants are assigned a sex, usually based on the
appearance of their external anatomy” 

Gender Identity:

“A person’s internal, deeply held sense of their gender… Most
people have a gender identity of man or woman (or boy or
girl). For some people, their gender identity does not fit
neatly into one of those two choices... Unlike gender
expression (see below) gender identity is not visible to
others”

Gender Expression:

“External manifestations of gender, expressed through a
person's name, pronouns, clothing, haircut, behavior, voice,
and/or body characteristics. Society identifies these cues as
masculine and feminine, although what is considered
masculine or feminine changes over time and varies by
culture”
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https://www.glaad.org/reference/transgender


To measure gender, we used an open ended question format, such that participants
could respond in the manner they chose, consistent with contemporary guidelines in
survey research.       This decision was made to alleviate any discomfort or anxiety a
participant may have felt in a check-box-style question with predefined labels, and
also to get a better understanding of how athletes and coaches self-identify. The
responses were coded by the researchers, and grouped into three primary identities:
Man, Woman, and Non-Binary, and an Unspecified category was also included. In the
cases where a participant reported their gender expression (i.e. pronouns) or sex, it
was assumed that their gender identity corresponded to their expression and/or sex. 

Gender Breakdown

15, 16

15. Cameron, Jessica J., and Danu Anthony Stinson. "Gender (mis) measurement: Guidelines for respecting gender diversity in

psychological research." Social and Personality Psychology Compass 13, no. 11 (2019): e12506

16. Fraser, Gloria, Joseph Bulbulia, Lara M. Greaves, Marc S. Wilson, and Chris G. Sibley. "Coding responses to an open-ended

gender measure in a New Zealand national sample." The Journal of Sex Research 57, no. 8 (2020): 979-986

ICSA TIDE Culture & Demographics Report  —  33Photo by Rob Migliaccio

Photo by Rob Migliaccio



Athletes: 56.1% identified as women, 42.2% as men, <1% as non-binary, and <1% did not specify their gender identity.

For the athletes, 768 of a possible 1085 (71%) participants submitted a response to the
question of gender identity. Slightly more than half of the participants who responded
to this question (56.1%) identified as a woman, while slightly less than half (42.2%)
identified as a man. The non-binary category, which excluded transgender women
and transgender men—these participants were included in the women and men
categories, respectively—was reported at 0.65%. Unspecified responses (0.78%) were
those that did not reveal the participants' gender identity, expression, or sex (e.g.
straight, heterosexual, cisgender, ‘would rather not answer’).

Coaches: 30% identified as women, 68% as men, and 2% did not specify their gender identity.

For the coaches, 79% of participants submitted a response to the question of gender
identity. Of those responses, more than two-thirds (68%) identified as men, while less
than one-third (30%) identified as women. No coaches reported a non-binary gender
identity. As with the athletes, unspecified responses (2%) were those that did not
reveal the participant’s gender identity, expression, or sex.
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Gender Bias, Sexual Harassment, Sexual Violence

Though this survey did not contain questions primarily focused on gender bias, sexual
harassment, and sexual violence, participants provided examples of experiences on
these topics in their responses to an open-ended question asking about their
experiences regarding bias or discrimination. Some of the most concerning comments
show that there is likely a need to conduct an additional survey focused on these
issues.

World Sailing Trust explained that “the highest incidence of discrimination was
amongst women in on-water roles e.g. coaching, umpiring and race management”.
Coaches in this survey who identified as women also shared experiences where they
encountered different treatment based on their gender. A few mentioned the
perception or length of time it took to become accepted by their peer coaches while
others mentioned receiving comments by men about how they looked during events.

18. World Sailing Trust (2019) Women in Sailing Strategic Review. Retrieved from https://www.sailing.org/tools/

documents/ WSTWiSStrategicReviewReport2019-%5B25819%5D.pdffbclid=IwAR3yS4fV0SCN4fjPs

Gqu0e3Un3ePG7lOZQVVyfDVRtWehy lcAKSlw-lZL1k

17

Gender and Derogatory Language

The World Sailing Trust found in their 2019 Women in Sailing Strategic Review that
participants who identified as women reported an increase in experiencing gender-
based discrimination as they got older.    A similar trend can be seen in derogatory
language reported in this survey.

18

17. World Sailing Trust (2019) Women in Sailing Strategic Review. Retrieved from https://www.sailing.org/tools/documents/

WSTWiSStrategicReviewReport2019-%5B25819%5D.pdf?fbclid=IwAR3yS4fV0SCN4fjPsGqu0e3Un3ePG7lOZQVVyfDVRtWehy

lcAKSlw-lZL1k
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Significance of Gender in Coaching 

In Women in Sports Coaching, Editor, Nicole LaVoi, often states that the individuals
“known in the world of sports, like coaches, communicate who and what is relevant
and valued (and who is not)”.     Since Title IX was enacted in 1972, women in coaching
positions across all women’s sports teams have decreased while women athletes have
increased.

19. LaVoi, N. M (Ed.). (2016). Introduction. Women in sports coaching, pp.3
20. Acosta/Carpenter. “Women in Intercollegiate Sport. A Longitudinal, National Study, Thirty Seven Year Update. 1977-2014”.

Unpublished manuscript. Available for downloading at www.acostacarpenter.ORG

19

20

The above data was gathered from surveys distributed to athletic departments. In
2019, a group of sailing coaches did their own research on gender and sailing
coaching. This group found that women made up 7% of the varsity head coaches and
23% of assistant coaches.    The 2020 ICSA TIDE Culture and Demographic Survey
showed that even including club teams, these percentages remain close to the same
after accounting for sampling differences between the two surveys. In this survey 30%
of coaches who participated identified as a woman although their role as head or
assistant coach was not asked directly.

21

21. E. Kratzig, S. Hanavan, B. Overman, B. Alison & C. Sertl (2020) Facts & Data on Gender Diversity in the Sport of Sailing

at Home and Abroad [PowerPoint slides]. Sailing Leadership Forum https://sailingleadership.org/wp-

content/uploads/2020/02/ Facts-Data-on-Gender-Diversity-.pdf
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A majority of women coaches reported feeling completely accepted by their teams as
well as their head or assistant coach. That feeling changed when women were asked
if they felt accepted by their peer coaches: 20% said they felt completely accepted by
peer coaches (67.7% for men) and 40% said they felt moderately accepted (11.7% for
men). Women coaches felt considerably less accepted in the greater sailing
community than their men peers. 
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Based on our data (not pictured), women appear to stay in college coaching for a
shorter amount of time. While the total average is 10 years, that decreased to 8 years
when looking at women and increased to 12 when looking at men.



Young men benefit from having women as coaches by learning to appreciate women,
including their coaching abilities, and decreasing the young men’s misogynistic
attitudes.    Peer coaches benefit from these role models by receiving support and
experience in navigating similar workplaces. 

23. Fink, J. S., LaVoi, N. M., & Newhall, K. E. (2016). Challenging the gender binary? Male basketball practice players’

views of female athletes and women’s sports. Sport in Society, 19(8-9), 1316-1331

24. LaVoi, N. M (Ed.). (2016). Introduction. Women in sports coaching, 1-7

23

24

22. Lockwood, P. (2006). “Someone like me can be successful”: Do college students need same-gender role models?.

Psychology of Women Quarterly, 30(1), 36-46

Why Do We Care If Women Are Coaches?

A common question, either directly or indirectly, is why we care if there are women
coaches. LaVoi addresses this question during the introduction of a collection of
research on this subject, Women in Sports Coaching. Coaches are role models; when
you have people with different identities (such as women) filling coaching positions,
they are able to become role models and demonstrate the sport as an achievable
profession for young athletes like them. Young women learn to value their abilities
when they see someone like themselves successfully challenge gender stereotypes.
These young women are also more inclined to have positive perceptions of
themselves. 22
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During this survey, we asked participants if they identified as a member of the
LGBTQ+ community. For participants that answered yes, we then offered an optional
open ended question to report how they identify within the LGBTQ+ community. As
with gender identity, the decision to use an open ended response-style question was
made to alleviate any discomfort or anxiety a participant may have felt with a check-
box-style question. Only athlete responses are disclosed in this report; there were not
enough coach responses to ensure anonymity.

LGBTQ+ Population of Athletes

According to GLAAD,    sexuality (sexual orientation) is defined as “a person's enduring
physical, romantic, and/or emotional attraction to another person.”

17.8% of athletes reported that they were part of the LGBTQ+ community. 79.4% Of
the LGBTQ+ participants also specified how they identify within the LGBTQ+
community. In order of largest to smallest LGBTQ+ sub-populations, the primary
identities were: Bisexual, Queer (which included questioning), Asexual, Gay, Lesbian,
Transgender (which included Non-binary), and Pansexual. The Unspecified or Other
category encompasses participant responses that reported they were part of the
LGBTQ+ community, but did not specify how they identified within the community;
responses of romantic attraction (e.g. aromantic, biromantic) were also included in
the Unspecified or Other category. Responses of “ally” were not included as members
of or within the LGBTQ+ community.

25. GLAAD media reference guide - Transgender. Retrieved February 05, 2021, from https://www.glaad.org/reference/

transgender

25
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Eleven participants answered with multiple identities (either two sexualities, one
sexuality and one romantic attraction, or ”transgender”/”non-binary” and one or
more non-straight sexualities); these answers were included in each category
specified, but the participants were coded as one person. For example, if one
participant said they were lesbian/queer, then it was reported as one response in
lesbian, and one response in queer for one participant. In total, there were 154
responses for 141 people.

LGBTQ+ Identities



One question in the survey asked participants to what degree they felt their identity
was accepted. “Identity” was left open, therefore, we acknowledge that participants
could be answering with regards to aspects of their identity outside of LGBTQ+. While
we look at acceptance between LGBTQ+ participants and non-LGBTQ+ participants,
we also breakdown the other minority identities of the LGBTQ+ population to show
that their acceptance may not be solely related to their LGBTQ+ identity.

Acceptance of the LGBTQ+ Community
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Breakdown of gender and race within the LGBTQ+ community. To protect anonymity, any participant

who was a single member of their race was placed in the “other or unspecified'' category.

Identities Within the LGBTQ+ Community

Of the 141 athlete members in the LGBTQ+ population, 25 provided short-answer
responses elaborating on identity discrimination they have experienced during sailing
events. The primary three identities mentioned in these responses were LGBTQ+, race,
and gender; some responses included a combination of these or other identities as
well. In the future, the question of identity acceptance should be asked again, and
should specify the aspect of a participant’s identity in question to better understand
how acceptance of LGBTQ+ identity varies directly with acceptance of race and
gender identity.



The LGBTQ+ responses varied by more than 10% in their acceptance by different
groups, while the non-LGBTQ+ acceptance responses varied less and stayed within
10% for each group. Additionally, the LGBTQ+ community reported higher feelings of
being "neither accepted or unaccepted" by every group than the non-LGBTQ+
community reported.  LGBTQ+ participant responses saw the highest rates of feeling
“unaccepted” by both college sailing and the greater sailing community. 

Participants were asked how accepted they felt by different groups of people, such as
their coaching staff, team leadership and teammates, their ICSA conference/region,
the greater sailing community, and by a student at their college/university not
affiliated with the sailing team. The results are shown below.
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ADDITIONAL IDENTITIES



Positions In The Boat

In college sailing, there are two main positions in the boat: skipper and crew. This
survey missed an opportunity to directly ask about this part of the athlete
participant’s identity, but was mentioned in several participant comments throughout
the survey.

Women in college sailing face challenges in this area—there is an expectation that
women crew and men skipper. Women who skipper said that they often felt
“disrespected,” “undermined,” “gaslighted,” or “judged unfairly.” Several responses
referenced negative experiences in high school sailing when explaining why they
stopped skippering. Respondents faced comments such as “girls shouldn’t skipper” or
that a “girl [was] taking a skipper position from [someone’s] son.” Some mixed
messages were expressed when “many older people [a respondent] [knew]
encourage[d] [her] to skipper because they want[ed] to see more female skippers
and more females in [the] sport.” Men who crew face similar difficulties. In response
to the question regarding team structure, one participant commented that their team
had “try-outs but barely made cuts, only male crews with no experience [were cut]”.
Because of sailing’s connection with weight and the fact that men are, on average,
larger than women, there is an idea that women are a better option for the crew
position. Another participant expressed their frustration that college sailing lacked a
heavyweight class to be inclusive for “men over 200 pounds.” 

The relationship between skippers and crews in the boat can also be problematic.
Because of the greater sailing community’s focus on skippers (registration and results
are made in the skipper’s name, and skippers are often viewed as more valuable and
crews seen as replaceable), there can be problematic power dynamics. Several crews
mentioned incidents when their skippers used derogatory language towards them.
One commented that they “verbally called [their] skipper out, but [their skipper]
[was] on [their] team so [they] couldn't really pursue anything besides verbal calling
out.” Participants who discussed the power imbalance also mentioned that they either
did not feel comfortable going to their coach or that their coach knew but did not do
enough to remedy the situation. 
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Additional Identities



Content Warning: The following section contains mentions of suicide.
Help is available 24/7 at the National suicide prevention hotline: 800-273-8255

One in five adults experience mental illness each year and this number increases in
young adults.   The NCAA has published extensive work to support this topic. They
recognize that choosing to be a student-athlete “exposes [a participant] to additional
environmental risk factors”. 

The college sailing community has seen the importance of understanding mental
health firsthand. Mitch Brindley, ICSA President and Old Dominion University’s head
coach, speaks about the importance of mental health during The Aaron Szambecki
Team Race. This regatta memorializes Aaron Szambecki who took his own life after
graduating ODU in 1996. The importance of suicide prevention was brought back to
the forefront of college sailing in 2017 when ODU team member, Gray Kiger, died by
suicide while battling depression. Participants' interest and concern for their mental
health was seen in the ICSA TIDE Survey when asked for additional comments.

Body image was specifically mentioned in some of the additional comments. The
NCAA identified Environment as a cause for increased risk of disordered eating or
eating disorders specifically for student-athletes.    College sailing often puts athletes
in positions where weight can be the difference between sailing and not sailing.
Weight is an important factor in sailing, especially in double-handed dinghies, but
many teams and sailors greatly overestimate its importance. Additionally, some
classifications used by teams can constitute a gray area. Generally, crews are
referred to as "light" or "heavy," which leaves ambiguity between wind conditions and
athlete size. This can put athletes in the position where they may question if their
weight impacts their sailing opportunities.

26. Mental Health Best Practices (Rep.). (2016, January). Retrieved January 20, 2021, from NCAA Sport Science Institute website:

https://ncaaorg.s3.amazonaws.com/ssi/mental/SSI_MentalHealthBestPractices.pdf

27. Kroshu, E. (2014). Risk Factors in the Sport Environment. In G. T. Brown (Ed.), Mind, Body and Sport: Understanding and

Supporting Student-Athlete Mental Wellness (pp. 73-75). Indianapolis, Indiana: National Collegiate Athletic Association. Retrieved

January 28, 2021, from http://www.ncaapublications.com/productdownloads/MindBodySport.pdf

28. Thompson, R. (2014). Eating Disorders. In G. T. Brown (Ed.), Mind, Body and Sport: Understanding and Supporting

Student-Athlete Mental Wellness (pp.25). Indianapolis, Indiana: National Collegiate Athletic Association. Retrieved

January 28, 2021, from http://www.ncaapublications.com/productdownloads/MindBodySport.pdf

Mental Health

Body Image

26

27

28
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Additional Topics

Several other topics were mentioned that impacted individual athletes’ and coaches'
experiences in ICSA. International students and coaches discussed times that they had
experienced microaggressions. These included assumptions about their country's
prowess at sailing, and difficulty scheduling and paying for flights home. While the
numbers reported are small, these topics have the ability to have a large impact on
these athletes. Autism was also named as a factor that impacted interaction with a
sailing team. Alcohol use was mentioned and should be asked about more specifically
in the future. A sober lifestyle was named as another barrier to feeling included on a
sailing team during social events. It is important to note that social media was
mentioned as a platform that created tension between teammates in several of these
responses.
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FURTHER READING &
THOUGHTS FOR FUTURE

RESEARCH
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Collegiate Sports Associates: Intercollegiate Sailing Association Program Review,
December 2018

Further Reading
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The NCAA’s recommendations for student-athlete’s mental health
NCAA’s Mind, Body, and Sport: Understanding and Supporting Student-Athlete
Mental Wellness 

World Sailing Trust: Women in Sailing, Strategic Review, December 2019 

World Sailing Misconduct Guidance (2017) 
Examples of Misconduct, page 28
Recommended Actions and Penalties, page 29 

https://collegesailing.org/documents/Meeting_Minutes/2019_Annual/ICSA_Final_Draft_Report_1-9.pdf
https://collegesailing.org/documents/Meeting_Minutes/2019_Annual/ICSA_Final_Draft_Report_1-9.pdf
http://www.ncaapublications.com/productdownloads/MindBodySport.pdf
http://www.ncaapublications.com/productdownloads/MindBodySport.pdf
https://www.sailing.org/tools/documents/WSTWiSStrategicReviewReport2019-%5B25819%5D.pdf?fbclid=IwAR3yS4fV0SCN4fjPsGqu0e3Un3ePG7lOZQVVyfDVRtWehylcAKSlw-lZL1k
https://www.sailing.org/tools/documents/WSTWiSStrategicReviewReport2019-%5B25819%5D.pdf?fbclid=IwAR3yS4fV0SCN4fjPsGqu0e3Un3ePG7lOZQVVyfDVRtWehylcAKSlw-lZL1k
https://www.sailing.org/tools/documents/WSTWiSStrategicReviewReport2019-%5B25819%5D.pdf?fbclid=IwAR3yS4fV0SCN4fjPsGqu0e3Un3ePG7lOZQVVyfDVRtWehylcAKSlw-lZL1k
https://www.sailing.org/42208.php
https://www.sailing.org/42208.php
https://www.sailing.org/42208.php
https://www.sailing.org/42208.php
https://www.sailing.org/42208.php
https://www.sailing.org/42208.php


Thoughts for Future Research
To track changes in college sailing culture and demographics, it is recommended that
several steps are taken on both the national and conference levels. First, an effort
should be made to understand how many sailors participate in college sailing as well
as what conference they associate with. This was a major challenge in our survey,
possibly due to the Covid-19 pandemic disrupting the standard number of
competitions in 2020 and other methods to track athlete participation. Second, create
a survey to collect cultural and demographic data biennially. Third, when the new
version of Techscore is created, include more demographic questions; when the
questions are written for Techscore, we strongly recommend working with an expert
for assistance on wording and method. By incorporating these suggestions, trends will
be more easily discernible. It is important to reiterate that solely using Techscore to
track participants will leave out athletes who do not compete and should still be
included in the periodic culture and demographic survey. 

Thorough evaluations of methods and thoughts for improving future studies can be
requested by emailing Equity@CollegeSailing.org. 
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Additionally, for complete data, please submit a request to the ICSA TIDE at
Equity@CollegeSailing.org. These requests will be reviewed by the data subcommittee
and ICSA TIDE leadership. 

mailto:Equity@CollegeSailing.org
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Appendix A: Additional Data

ICSA TIDE Culture & Demographics Report  —  54



Appendix B: Teams Sent Survey
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Appendix C: Complete Copy of Survey

Athlete Version
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Coach Version
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