www.collegesailing.org
CONTENT
· Is there news content generated about College Sailing that doesn't make it to the ICSA website?

· Where is it created, and where does it get published?

· How could that content make it to the ICSA website?

· Types of content:

· Event informational content (schedules/results/rules/documents)

· Sailor and school/team promotion

· Action photos and video, stories

LINKS IN EMAILS / SOCIAL POSTS
· Does the ICSA site get referenced in links in emails sent to sailors or media?

SPONSORS
· Do sponsors get mentioned in social posts or emails to sailors or media?

VIDEO
· How can we get more video on the ICSA YouTube channel?

GOOGLE ANALYTICS
· Order of most site visits

· Home

· Rankings

· Championships

· Schedules

· News

· Hall of Fame

Highest traffic is the week of each National Championship. 2K – 4k visits per day during Championships to the event sites. 5x increase on main ICSA site during Championships.

60% Desktop, 40% Mobile

PROMOTE CURRENT SAILORS OR RECENT GRADS
· Ways to promote current ICSA sailors or recent grads, in their accomplishments and stories.

SCHEDULE
· Ways to improve the presentation of the schedule

RANKINGS
· Better way to present and publicize the Rankings?
CONFERENCE SITES
How many people have editing privileges?

Is site content updated regularly?

Historical info to be added

REGULAR MAINTENANCE
· Schedule a day prior to each semester to review the site with me

· Keeping sites current

· See if there are any changes needed to be made since the last semester

· Users have access to site and know how to add content

· Contacts are up to date
